The 30-Day Hybrid Manager
Target agreement
Up to three targets. Each one answers four questions: what the result is, by when, how you will both know it has been met, and what support the manager will provide. Include at least one target that describes your own support.
	Field
	Your entry

	Team member
	

	Manager
	

	Start date
	

	Check-in rhythm
	

	Day-30 review date
	



	#
	Target
	By when
	How we'll know
	Support from the manager

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



From vague to specific
	Vague
	Specific

	"Be more on top of the reports."
	Report in the shared folder by Thursday 3 p.m., weekly, for four weeks

	"Communicate better."
	Flag any data delay in the team channel by Wednesday noon

	"Improve quality."
	Reconcile client figures against the dashboard before sending, using a shared checklist
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